
 

 

 

Sanibel Moorings Board of Directors 
Meeting of November 8, 2025 
 

  
 

 
The meeting was called to order by Charlie Lais at 10:40am on 
November 8, 2025. 
 
In attendance: 
  
Charlie Lais Nadine Miller 
Mike Fereday 
Arch Smith 

John Stahley 
Mark Lorenger 

 
Elections for the board positions were held and the results were: 
President, Charlie Lais 
Vice President, Mark Lorenger 
Secretary, Bill Hallberg 
Treasurer, Nadine Miller 
 
Board meeting dates for 2026 were set.  2027 dates are tentative. 
Dates for Board Meetings,  2026 Dates for Board Meetings,  2027 

 
 Jan 30, 2026 Jan 22, 2027 
 Apr 24, 2026 Apr 16, 2027 
 Sep 18, 2026 Sep 17, 2027 
 Nov 6 and 7, 2026 Nov 5 and 6, 2027 

 
 
Meeting adjourned at 10:42am.  
 
Respectfully submitted, 
 
 
Mark Lorenger 
Vice President 


